
Quality Early Education System (QEES) 
Business Management Training Schedule 

2021-2022 

Funded by The Children’s Board of Hillsborough County, in partnership with CALM, ELM & HCC 

 

 

 

October 16, 2021 
Marketing: How to Promote Your Business and Build Enrollment 

November 13, 2021 
Avoiding Legal Pitfalls                                                              

December 11, 2021 
Leadership Series Part 1: Leader vs. Manager 

January 22, 2022 
Leadership Series Part 2: Retaining and Motivating Staff 

February 12, 2022 
Leadership Series Part 3: Building Leaders for Tomorrow 

April 23, 2022 
How to Delegate and Pass the Baton 

June 11, 2022 
Systematic Approach to Childcare 

July 23, 2022 
Crisis Response in a Childcare Setting 

August 20, 2022 
Emotional IQ and Building Trust 

September 17, 2022 
Overview of Licensing Requirements 

 
 

Check-In begins at 8:30am, Workshop 9:00-11:30am 
In person or virtual. Check your email after registration to confirm location!. 

Earn CEUs and Professional Development Hours 
For more information and to register, visit www.qees.org 


